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W 89ANSTINT Supply Chain Management agfaaiifianssuddyivelunis
Andula
Transportation vendors NM3Uued

. o d .
Credit and cash transfers &u@auaznislouiu

T 9

Suppliers @A1 ;
Distributors A13AT¥ANEEUAT ,
. I &
Accounts payable and receivable Lﬁ’mﬁLLasgnwu
Warehousing and inventory  Inslaifiudiugn
1

Order fulfillment msussguhmnemufdstes

a |8 ¥y R A3

Sharing customer, forecasting, and production information n15% 4
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How Supply Chain Decisions Impact Strategy

Low-Cost Strategy Response Strategy ‘ Differentiation Strategy

gUEeNEns QN | grsmansneuauey | evisAeRIauueneng

Supplier’s goal Supply demand at | Respond quickly to: Share market research ;

W lowest possible cost | changing i | jointly develop
|
Javn damauffilidunugn | requirements and |, | products and options
dl 3 d’ o 8 =t vV ] dl
fanwvinfiazyild demand to i | WWemanm e

minimize stockouts | WalnduALazu3ng
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LT -3
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Product-design Maximize Use product designs‘: Use modular design to
characteristics performance and that lead to low postpone product
NTOBNWUVALAT | minimize costs setup time and differentiation as long
Lﬁuﬁu‘nuﬁaﬂ rapid production as possible
| ramp-up . senuUUIBIUABLAWRN
2BNLUUAUA LY ‘ Tfiauuansaiudue
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Supply Chain Risk
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®  M3IANIIAMAULESY (Risk Management)
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- ANuwgnewasnukazUIm N nliununeslulasfisanaunguenii
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kansEvusslonavernmdlivedlasenis
- Aalatnenonadiaanuiinwaiald (Risk event)
¢ o & & | :
- wansevurawgnseidsniuiiuetils (Consequences)
- qvvhelsldtnateumsnisaitusziiety (Anticipation)

- mmamﬂimamrﬂmsmuumﬂw (Contingency ptans)
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- ssgymuLEeN (Risk Identification) iWumsszyaudseidululdinundosdienay
wallARIe q 917 nsseananed nasseydeym LLavmiLLiia{JizmmaammL?iam (Risk
Categories) wuamslumsufualunisssyaudes TﬂanWsﬁnmﬁmmmﬂimaﬂWi'l.uaﬂm
Mnduasumuivszaunisel tufinunideulasenis (Lesson Learned) fszyilgmnfliindy
aunpuastigmn Tudly uasnailasu )

- MsUsiuads (Risk Assessment) evssifiudnseiuaudfgvosamides
Tnanrsdanalunisns Matrix asdinsimunlaniaiiosiiin Wussdy wesnanssnudilis
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- nMsrevAuBIEAEL (Plan Risk Response) ’luﬂ'lﬁﬁmimﬂm?im \ianauaues
arades annsoduunldmanssananudes fad !
gvsmansnsnevduesiamdsliugUasia fe
" Avoid (1#in) - Eliminate the threat by elitninating the cause (such as
removing the work package or person) or by expanding the project
scope. I
® Mitigate (am/U33) - Reduce the Probability and/or impact of a
threat. |
®  Transfer (Iaumw’lﬁ’ﬁ'mu%) — Make another party responsible for
the risk such as purchasing insurance, pérformance bonds,
warranties or guarantees of by outsourcing the work.
gsmaninisevavaserrmidesiidulena de.
" Exploit (ms@aelanid —asedwfiu wan) Add work or change the
project to make sure the opportunities occur.
" Enhance (M3adlana/sildmintu —ssedwi an) Increase the
likelihood (Probability) and/or positive impacts of the risk event.
" Share (nM3uusthulonna) Allocate ownersli]ip or partial ownership of
the opportunity to a third party that is Best able to achieve the
opportunity. ]
qwﬁmam%mimauaumsiamwmﬁiﬂaﬁ'Lﬂuﬁg\‘iqﬂassﬁuaﬂama Ch
B Accept (Bau5v) n1sbivieslsiay azliaztﬁﬂﬁ‘lﬁﬁwﬁﬂ
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" Lnusea3u (Contingency Plan) unuvnaidenylzgnunanlgmnaiiaides
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AlgTaun ;
- mimw}umﬂmﬁlm (Risk Response Control) ‘
C mim‘uammmﬁm (Risk control) !'
" guduminunagnimanauausniidsg
B @379@nMN Triggering events !

® Suldunusesiu (Contingency plans) i




" hdesuenudsssai o
O @3$15%UU (Change Management System)
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