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,'iha Supply Chain Management nnilun'r 

. Transportation vendors nu'u 

t. Credit and cash transfers 

cn. Suppliers fi 

. Distributors ninj'u 

. Accounts payable and receivable 

b. Warehousing and inventory flLUdi"1 

Order fulfillment 

. Sharing customer, forecasting, and production information nTh 

fl Y1)Lfl LL fl1J 

- ' I € 

nijjq'mgian i 

How Supply Chain Decisions Impact Strategy 

Low-Cost Strategy 

?flf 'Th11t1fl 

Response Strategy 

J11I!' 

Differentiation Strategy 

1JLL]fl'1 

Supplier's goal Supply demand at Respond quickly to Share market research 

lowest possible cost changing jointly develop 

lw1 furnn requirements and 

demand to 

minimize stockouts 

products and options 

iwi 

LLJfl1 

JIflfl1 

¶1 

LL JU1 It1 

Product-design Maximize Use product designs Use modular design to 

characteristics performance and that lead to low postpone product 

flflW1JJ1'1 minimize costs setup time and 

rapid production 

ramp-up 

flJU1L'I1 

differentiation as long 

as possible 

I U11fl 
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Supply Chain Risk 

- 4 
• Lin AJ'Ji' LJ'1flfl 

• Jfl'l Lflfl 1JJ 

• 

• LU1L 1fl 

• 

• 

• n'n1IJ (Risk Management) 

- 

o 

- wul (Risk event) 

'1 

- i (Consequences) 
a Vt, 

- flLfl LfWi°lJ1 (Anticipation) 
V t' 

(LI - 

- inini°n (Contingency plans) 

fl1fl1A1&J3 

- flLfliL°i'fl flflL°i'J 

- 

V C 4 
- 

V 

- 

- 

a, 4 

- n iiiu (Risk Identification) 

1 ai n 1lJIfl LLflLVIfl (Risk 

Categories) un Ln ii 
V V 

ina unii fl fl15 (Lesson Learned) 

LJah1W1 n'Lii itti0u 

- (Risk Assessment) 

Ijn 'ii Matrix nnii ui inLu 

0J o 4 a, 

LUJ 1flUL fli1Jfl Li 
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- nlu j (Plan Risk Response) 'lfl fl3JLN L€flJUN 
4 4 

11.J 

nh i thi 

• Avoid (n) - Eliminate the threat by elirninating the cause (such as 

removing the work package or person) or by expanding the project 

scope. 

• Mitigate (/rniii') - Reduce the Probability and/or impact of a 

threat. 

• Transfer (tn i) - Make another party responsible for 

the risk such as purchasing insurance, p&formance bonds, 

warranties or guarantees of by outsourcipg the work. 

fl LlJtUn1 

• Exploit (n jIn'i -hit'u n) Add work or change the 

project to make sure the opportunities occur. 
V 

• Enhance (n In1/LJu -i.u'ij i) Increase the 

likelihood (Probability) and/or positive irhpacts of the risk event. 

• Share (niLL ThIn'i) AU.ocate ownersIip or partial ownership of 

the opportunity to a third party that is best able to achieve the 

opportunity. 

fl LL Lan' 

• Accept (i3JJ) 

n11LLiU 

• L1NU (Contingency Plan) 
4 MV 4' _ n., 4 I 

Lfl1 

• in €u 

n1Jkwi'H 1 n,.J 

- fl'iThm Li (Risk Response Control) 

o nuijji (Risk control) 

• 

• 1'13J Triggering events 

• (Contingency plans) 
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• I 

o 'irnj (Change Management System) 

• 1'UJ L1flJ L LJ 

• 

• 

• 

3 0 VOl 

b. V1flfl1W1lJPMiU1 
3-. 3.  
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