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Abstract

The objective of this research was to investigate the management of
a community enterprise and design and develop operational management system for
the transparency of a product processing group of the community enterprise in Pa Pae
Subdistrict, Mae Tang District, Chiang Mai Province. The research population was 59
community enterprise members from the product processing group. Samplings for
the study were the five local administrators and two Subdistrict Administrative
Organization officials. The research tools were interviews and questionnaires.
The qualitative analysis was conducted by verifying the completeness of the data
obtained with the scope of the content and the objective. The quantitative analysis was
performed using both mean and standard deviation.

The research revealed that the product processing group of the community
enterprise in Pa Pae Subdistrict, Mae Tang District, Chiang Mai Province, provided
the administration of production, marketing, structures and personnel, communications,
and finance and accounting. The members were involved in managing structures,
personnel, and communications to a large extent. In addition, the members had
guidelines for developing the operations and designing the operating systems for the
community enterprise of the product processing group, namely the planning, producing,
and marketing to produce and distribute products. There was an administrative structure
that divided the departments in the function of tasks. The technology was introduced
to help coordination via social media to lead to communication for decision-making or

solving problems promptly. The operation was also transparent.

Keywords: Development, Operational Management System, Transparency, Community

Enterprise
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Operational Management System of the Pa Pae Product Processing Community Enterprise,

Mae Tang District, Chiang Mai Province

v
Operations of the Pa Pae Product Processing
Community  Enterprise, Mae Tang District, Development of Administrative Systems

Chiang Mai Province Operations for Transparency of the Pa Pae

1. Production —»| Product Processing Community

2. Marketin . s . .
arketing Enterprise, Mae Tang District, Chiang Mai
3. Structure and Personnel )
o Province
4. Communication
5

Finance and Accounting

Figure 1 Conceptual Framework
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Table 1 The mean and the level of participation in the administration of the community

enterprise product processing group of Pa Pae

Participation in Management Mean S.D. Level
Production
1. Production planning 4.29 0.83 Good
2. New product development 3.14 0.55 Acceptable
3. Finding a source of quality raw materials 3.32 0.58 Acceptable
4. Raw material prices negotiation 3.14 0.54 Acceptable
5. Advising on product manufacturing skills 2.59 0.45 Acceptable
6. participation in the manufacture of products 3.31 0.57 Acceptable
Total 3.30 0.59 Acceptable
Marketing
1. Trade channel planning 3.14 0.55 Acceptable
2. Building relationship with other agencies to expand the market 2.27 0.44 Poor
3. Determination of the capital of the group's manufacture 3.14 0.55 Acceptable
4. Formulation of promotional policies 2.58 0.46 Acceptable
Total 2.78 0.49 Acceptable
Structure and Personnel

1. Participation in setting up of the management structure 4.44 0.89 Good
2. Selection of responsible person for activities of the group 4.73 0.92 Very good
3. Defining roles of the group committee 3.70 0.69 Good
4. Assessing the launch of group leaders and committees 3.29 0.61 Acceptable
5. Assessment of group members' project launch 3.10 0.56 Acceptable
Total 3.85 0.75 Good

Communication

1. Public relations planning 3.64 0.66 Good
2. Information dissemination 3.93 0.72 Good
3. Using technology for public relations 3.85 0.72 Good
4. Tracking and acknowledging group progress 4.27 0.83 Very good
Total 3.92 0.73 Good

Finance and Accounting

1. Planning and budgeting 297 0.54 Acceptable
2. Participation in finance and accounting 241 0.44 Poor
3. Consideration of benefit sharing among group members 3.76 0.67 Good
4. Financial support for group operations 2.27 0.41 Poor
5. Controlling the group's operations 2.48 0.47 Poor
6. Assessment of the performance of the group during the year 2.61 0.47 Acceptable

Total 2.75 0.50 Acceptable
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Table 2 The mean and the level of problems in the administration of the community

enterprise product processing group of Pa Pae Subdistrict.

Problems in Administration Mean S.D. Level
Production

1. Raw materials used in production 3.29 0.55 Acceptable
2. Labor used in production 2.98 0.48 Acceptable
3. Production tools 293 0.47 Acceptable
4. Product development 3.63 0.64 Good
5. Waste management 3.56 0.63 Good
Total 3.28 0.55 Acceptable
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Marketing
1. Marketing planning knowledge 3.76 0.69 Good
2. Continuity in marketing planning 3.76 0.69 Good
3. Product support market 3.51 0.62 Good
4. Expanding the network of shops in the community 3.51 0.62 Good
5. Market competitors 3.53 0.63 Good
Total 3.61 0.65 Good
Structure and Personnel
1. Giving group members the opportunity to participate in activities 2.83 0.45 Acceptable
2. Defining Group Rules 3.15 0.53 Acceptable
3. Participation in activities of members during the cultivation and 3.90 0.71 Good

harvesting of agricultural products of their main occupation

4. Incentives to get members involved 4.02 0.74 Good
5. Directors' relationships in the form of kinship that affect 4.37 0.86 Good
decision-making
Total 3.65 0.66 Good
Communication
1. Communication knowledge for public relations 3.73 0.67 Good
2. public relations planning 3.85 0.71 Good
3. Consistency in public relations 3.49 0.63 Acceptable
4. The use of technology to help in coordination 3.29 0.60 Acceptable
5. Quickness in solving problems 3.14 0.58 Acceptable
Total 3.50 0.64 Good
Finance and Accounting
1. Budget supported by government agencies 2.90 0.53 Acceptable
2. Budget planning 3.15 0.57 Acceptable
3. Finding the right loan source 3.32 0.60 Acceptable
4.Preparation of reports to present to members for acknowledgment 3.56 0.62 Good
5. Assigning an auditor to audit and certify financial reports 3.31 0.57 Acceptable
Total 3.25 0.58 Acceptable
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